
DISTRICT AND SCHOOL TEAMS TO
IMPROVE ATTENDANCE

You need a team to craft a thoughtful and comprehensive approach to
attendance and engagement. Having a team ensures you have access
to the insights and resources needed to design and implement
meaningful activities and interventions. One person can’t do it all.

District and school leaders are positioned to ensure a team exists to
support the work. If you are just starting this process, you can begin
with a small group, and invite other stakeholders over time. You can
use an existing, new or a reconfigured team.

If you are a community partner who would like to help, start first by
determining whether a school or district team exists that you can join,
or look for a school or district leader with whom you can partner to
organize their team.

Over time, teams should bring together people that bring diverse
perspectives within your school or district (e.g., instruction, student
support, family engagement, data management, special education and
Title I). Teams should also include groups from your community (e.g.,
parent leaders, early childhood providers, health providers and other
nonprofit and business partners), and the membership should reflect
your school or district student demographics.



RESOURCES TO GUIDE THE
DEVELOPMENT OF YOUR TEAM

Keep in mind that community partners can be invaluable support for
putting in place activities, initiatives and resources that will motivate
attendance and remove barriers that keep students out of school. An
honest analysis of the data without revealing individual student
information is essential to ensure that the plans for engagement are
appropriately aligned to the specific needs of the students and school
community.

Regardless of size of the team, make sure it is clear who is responsible
for convening the team and setting the agenda.

Ideally, responsibility for your engagement and attendance strategy is
part of an ongoing team in your school or district. For specific steps on
how to organize a school or district team, the key functions of the team
and who should be members, please refer to the resources below. Our
resources include self-assessment tools that will help you take stock of
what you have in place and areas that may need to be developed or
enhanced.

HOW TO ORGANIZE AN EFFECTIVE SCHOOL TEAM HANDOUT

HOW TO ORGANIZE AN EFFECTIVE DISTRICT TEAM HANDOUT

SCHOOL AND DISTRICT TEAM SELF-ASSESSMENTS OF PRACTICE

https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Guidance-for-SCHOOL-Attendance-Teams-1.14.2023.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Guidance-for-District-Teams-1.14.2023.pdf
https://www.attendanceworks.org/resources/self-assessment/

